HMI Committee
March 16, 2006

To begin with the committee is extremely pleased by the Presidents
agreeing to be the Keynote Speaker at the proposed

conference on Shared Governance. Following the last executive Committee
meeting with him the committee has agreed to work towards the
following:

* To work on the quality and scope of the conference.

* To identify space and prepare an estimated budget for submission to
the president.

* and assign each member of the committee to gather information on the
implementation of the shared governance document on the respective
campuses as well do the research on the compliance of the shared
Governance document with that of the individual faculty senate by laws
and constitution.

* Plan to have the conference in the First week of August 2006.

This is a priority ltem among the various issues that was presented at
our last meeting. We will have a more detailed report
for the next meeting.

with thanks
Achamyeleh Debela

Note: This information was added subsequently.



